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OUR CORPORATE 

S\fRUCTURE 



RESPONSIBILITIES AND JOB 

ROLES OF l<EY EMPLOYEES 

Chief Executive Officer - CEO (Tyshko Oksana) : 

• Increases management's effectiveness by recruiting, selecting, orienting,

training, coaching, counseling, and disciplining managers; communicating

values, strategies, and objectives; assigning accountabilities; planning,

monitoring, and appraising job results; developing incentives; developing a

climate for offering information and opinions; providing educational

opportunities.

• Creates, communicates, and implements the organization's vision, mission,

and overall direction - i.e. leading the development and implementation of

the overall organization's strategy.

• Responsible for fixing prices and signing business deals

• Responsible for providing direction for the business

• Creates, communicates, and implements the organization's vision, mission,

and overall direction - i.e. leading the development and implementation of

the overall organization's strategy.

• Responsible for signing checks and documents on behalf of the company

• Evaluates the success of the organization

• Carries out staff induction for new team members

• Develop, manage and communicate operational strategies in the context

of the overall company strategy

• Maintain company ethics and compliance with responsible gambling and

all federal, state and legal requirements

• Inspire and lead employees with clear articulation of goals and company

objectives

• Set measurable goals to manage performance of the businesses

operations


























